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OUR PATHS OF CHANGE Letter From the President

NCARB has been focused on what we can become for over two years. For this organization

it has meant analyzing, searching, finding focus, and determining the right pathway in every
aspect of our business. It means thinking about what we do—and why we do it—differently,
using our Strategic Plan as a road map that informs the decisions we make. The NCARB

staff and volunteer base are constantly seeking ways that we can better serve our important
mission to protect the health, safety, and welfare of the public. We have an intensely insightful
understanding of what we are about and in FYO9 we’ve set aggressive performance goals
for ourselves.

Letter from the President

A very engaged NCARB staff and our large dedicated volunteer base that gives so much to
the profession and to the public through their service have moved our initiatives forward. |
would like to thank these people for the great work we accomplished in FYO8 and for the
dedication and hard work that will help us achieve our FYO9 Goals—and help us realize what

Slatelom bl Ly we can become. Our change will serve our members, our customers and, ultimately, the public.
NCARB President

Sincerely,

€€ Change is the essence
of life. Be willing to
surrender what you are for
what you could become.

Gordon E. Mills, FAIA
NCARB President

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President
Letter from the Executive Vice President

Strategic Plan

Lenore M. Lucey, FAIA
NCARB Executive Vice President

(14 Integrity. Service.
Accountability. Our core
values are with us in every
thing we do, and guide us on
our paths of change.
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Integrity m Service m Accountability

What do these three words mean at NCARB? For our volunteer Member Board Members they
represent the highest standards to which the organization can and should aspire. For our staff
in Washington, DC, they represent a commitment to our Record holders, Member Boards,
fellow architectural collateral organizations, and the pubilic.

As a council of 54 individual state agencies and non-governmental regulatory body itself,
Integrity is important to how NCARB carries out its mission and its charges. “Adherence to a
code of behavior’—one of the definitions of integrity—is at the forefront of how the Council
operates. We treat our responsibility for the security, accuracy, and validity of the information
contained in the over 100,000 records in our files seriously. Physical and electronic security are
paramount to our commitment to integrity.

| have spoken many times on the issue of Service—and more recently on the most significant
initiative to improve our customer service ever undertaken by NCARB—our Business Process
Re-engineering. Underlying the changes to systems and processing that have been started
under the BPR are structural and personnel changes in the office. Education and training for
existing staff, hiring new and repositioning current staff, and a new look at how we do things
and why, have already streamlined our processing. You can expect even more improvements in
service to our customers is in the near future.

Our Accountability is to our Member Boards, our Record holders, the profession we regulate,
and the public we are charged to protect. We are responsible for making sure our programs set
a standard for licensure that will ensure that the architect continues to be the primary building
professional qualified to protect the health, safety, and welfare of the public.

Integrity. Service. Accountability. Our core values are with us in everything we do, and guide us
on our paths of change.

@ b RN

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President (44 At NCARB, we believe that When people think about the National Council ~ We are a volunteer board of directors of 14,
setting a high standard for of Architectural Registration Boards—or 12 of whom are architects, one of whom

Who We Are licensure will ensure that NCARB, as we are better known, they often is a public member, and one of whom is a
the architect continues to think about the programs that we administer. Member Board Executive. Each and every
be the primary building Programs like the Architect Registration one of us work together to reinforce the value
professional qualified to Examination® (ARE®) and the Intern of licensure in protecting the public’s health,

protect the health, safety, Development Program (IDP) are a big part safety, and welfare.

and welfare of the public. 2 of what we do, but it isn’t who we are.

Today, the built environment is becoming

Who are we? We are a membership of increasingly complex. At NCARB, we believe
54 Member Boards representing each of that setting a high standard for licensure will
the 50 states, the District of Columbia, and ensure that the architect continues to be the
three U.S. territories. Each Member Board primary building professional qualified to
has five to 19 members. All are volunteers protect the health, safety, and welfare
who have been appointed to serve on their of the public.

board by their governor.

We are a staff of 82—including architects—
who serve not only our members, but also our
37,071 Certificate holder customers, 41,078
intern customers, and 38,695 candidates for
the ARE.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President Did you know that you may only call yourself an architect if you are licensed in

Letter from the Executive Vice President the jurisdiction in which you work? Becoming licensed is not easy—and

the process is rigorous in order to protect the public’s health, safety, and welfare.

The Path to Licensure

> Eeluesiden For most, the path to licensure involves:

SRR > Earning a professional degree from an NAAB-accredited or CACB-accredited program.
s > Satisfying the Intern Development Program (IDP) training requirements.

> Passing all divisions of the Architect Registration Examination (ARE).

» Certification
The Paths to Our Future

Strategic Plan

EDUCATION

LICENSURE

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President Most jurisdictions require a Education does not stop with licensure.
Letter from the Executive Vice President professional degree in architecture NCARB’s monograph program was

from a NAAB-accredited program. established in 1992 in an effort to help

T i i [LiEamee A degree in architecture provides the architects meet the health, safety, and

» Education foundation in architectural knowledge welfare (HSW) professional development
and process. A professional degree in requirements of state boards for continued
architecture from an academic institution professional licensure. This resource was

> IDP in the United States or Canada will satisfy developed with quality, economics, and

» ARE the NCARB education requirements for convenience in mind.

» Certification certification if the degree program was

The Paths to Our Future accredited by the National Architectural

Accrediting Board (NAAB) or by the

Canadian Architectural Certification Board
(CACB) no later than two years after the
degree was received.

The NCARB Prize and NCARB Grant
programs were created to recognize
excellence and innovation when

bringing together architectural education
and practice. By rewarding existing
programs and helping fund new programs,
NCARB encourages schools to provide
opportunities for students to interact
with non-faculty practicing architects, so
that they are better prepared for the path
of training, examination, and licensure.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President
Letter from the Executive Vice President

Awards

Who We Are

The Path to Licensure
» Education
> NCARB Prize and Grant

2008 NCARB Prize
Grand Prize Recipient:

California State Polytechnic
University at Pomona’s
“Low Cost Sustainable Housing

IDP o q
- for Tijuana, Mexico”

» ARE

» Certification

The Path Our F A B0
S 2008 NCARB Prize Recipients
Strategic Plan

Arizona State University
“Applied Research Collaborative”

Clemson University
“Architecture+Health Program”

Clemson University
“Localizing Global Climate Change”

Savannah College of
Art and Design
“BSI+P Studio”

University of Arkansas and
Washington University in St. Louis
“Visioning Rail Transit in
Northwest Arkansas”
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In 2001, the NCARB Prize program was
launched to recognize excellence and
innovation in bringing together architectural
education and practice. Today, the NCARB
Prize is a highly sought-after award that
offers prestige and financial incentive to
architecture schools with programs
accredited by the National Architectural
Accrediting Board (NAAB) and programs
that are candidates for NAAB-accreditation.

Each year schools are invited to submit
programs that integrate practice and
education in the academy. A jury comprised
of members of the Practice Education
Committee and six academic representatives
(deans, heads, or chairs) from institutes with
architecture programs accredited by NAAB
review the submissions. NCARB awards

a $25,000 grand prize and five $7,500 prizes
to the schools that best demonstrate the
integration of students, faculty, and non-faculty
practicing architects. To date, NCARB has
awarded a total of $437,500 to architectural
schools across the country.

NCARB introduced the NCARB Grant
program in 2007 after recognizing the
need to assist schools in creating new
and innovative programs. Each academic

year NCARB awards up to a total of $10,000

NCARB Prize & NCARB Grant Programs

through one, two, or three grants to NAAB-
accredited programs and programs that are
candidates for NAAB accreditation to support
the creation of new curricular initiatives that
integrate practice and education. To date,
NCARB has awarded a total of $30,000 in
grants to six schools.

The Prize and Grant programs were
created as part of NCARB'’s ongoing effort
to recognize excellence and innovation
when bringing together architectural
education and practice.

By rewarding existing programs and helping
fund new programs, NCARB encourages
schools to provide opportunities for
students to interact with non-faculty
practicing architects, so that they are
better prepared for the path of training,
examination, and licensure.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Who We Are

The Path to Licensure
» Education

> NCARB Past Prize Recipients

» IDP
» ARE

» Certification

The Paths to Our Future
Strategic Plan

Grand Prize Recipients

University of Detroit Mercy
(2002)

University of Kansas
(2003)

Oklahoma State University
(2004)

University at Buffalo/The State
University of New York
(2005)

Montana State University
(2006)

University of Virginia
(2007)

California Polytechnic
State University, Pomona
(2008)
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NCARB Prize Recipients

Arizona State University (2002, 2008)
Auburn University (2002)
California College of the Arts (2004, 2006)

Clemson Architecture Center
in Charleston (2003, 2008)

Clemson University (2008)

Miami University (2002, 2005)

Mississippi State University (2003)

North Carolina State University (2002)
Pennsylvania State University (2003)
Rensselaer Polytechnic Institute (2006)
Rice University (2004)

Savannah College of Art and Design (2008)
Texas Tech University (2006)

University of Arkansas (2005, 2006, 2007, 2008)

University of Florida (2005)

University of lllinois at Chicago (2005)

University of Kentucky (2004)

University of Maryland (2003)

University of Miami (2003)

University of New Mexico (2006)
University of Pennsylvania (2002)
University of Southern California (2007)
University of Virginia (2007)

University of Washington (2003, 2004)
University of Wisconsin, Milwaukee (2007)

Virginia Polytechnic Institute
and State University (2003, 2005)

Washington University in St. Louis (2007, 2008)

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Who We Are

The Path to Licensure
» Education

> Monograph
» IDP
» ARE

» Certification

The Paths to Our Future

Strategic Plan

In 2008, 44,000 PDUs were
awarded through the
NCARB monograph series.

NCARB'’s top selling
monographs in 2008 were:

» Sustainable Design Il

» Sustainable Design

» Security Planning Design
» Daylighting Performance
» Senior Living

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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The NCARB Monograph Program

NCARB’s monograph program was
established in 1992 in an effort to help
architects meet the health, safety, and
welfare (HSW) professional development
requirements of state boards for continued
professional licensure. Since then, the
Council has released 25 monographs
exploring subjects as varied as architectural
acoustics, sustainable design, and senior
living. Written by experts in their fields,
monographs provide architects with a
valuable resource while giving them an
opportunity to earn from one to 20 professional
development units (PDUs). All PDUs awarded
through the NCARB monograph series meet
the American Institute of Architect’s (AIA)
HSW and sustainable design requirements.

In 2007, NCARB expanded the monograph
program to include mini-monographs—in-
depth articles published in each issue of
NCARB’s biannually distributed publication,
Direct Connection. After reading the
mini-monograph, architects can take an
online quiz to earn one PDU. In 2008, mini-
monograph quizzes were made available
free to NCARB Record holders.

NCARB’s Committee on Professional
Development (PDP) is charged with
producing new monographs, reviewing
past monographs for current validity, and
assessing the competition’s products and
pricing. In 2008, the PDP surveyed the
continuing education opportunities available
to architects and found that NCARB
monographs, which cost less than $16 per
unit for NCARB Record holders, are one
of the least expensive per credit hour.

All'in all, 2008 proved to be a banner year
for the monograph program. Three new
monographs (Sustainable Design I, Smart
Growth Il, and Healthcare Facilities) and two
mini-monographs (“Ethics and Professional
Rules of Conduct” and “Building Envelopes”)
were released. In addition, the entire NCARB
monograph series received four out of five
red stars from the AIA Continuing Education
System for demonstrating quality standards
in all areas of program content, delivery,
administration, continuous improvement,
and costs.
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Who We Are

The Path to Licensure

» Education
» IDP
» ARE

» Certification

The Paths to Our Future

Strategic Plan

We have 41,078 active
intern customers.
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The Intern Development Program

For centuries, becoming an architect
required working as an apprentice under
an experienced practitioner for many years.

Over the years, various attempts were made
to recreate the practical learning environment
of an apprenticeship. The length and nature
of acceptable experience varied considerably
among NCARB’s Member Boards and was the
subject of debate for decades.

In 1973, representatives from the four collateral
organizations—the American Institute of
Architects (AlA), the Association of Collegiate
Schools of Architecture (ACSA), the National
Architectural Accrediting Board (NAAB), and
NCARB—concluded that internships were
unstructured, lacked definition, and had no
clear path for successful accomplishment.

NCARB appointed committees, in conjunction
with the AIA, to develop a program that
would give architectural internship the

same weight and importance in the path to
licensure as education and examination. As a
result, the Intern Development Program (IDP)
was born. IDP is a comprehensive training
program designed to provide a structured
transition between formal education and
architectural registration.

In 1978, NCARB passed a resolution for all
Member Boards to implement the IDP as quickly
as possible. That same year Mississippi became
the first state to adopt the program. Currently
52 of NCARB’s 54 Member Boards require
participation in IDP for initial registration.

In the 30 years since the IDP was established,
NCARB has made an ongoing effort to
make the IDP stronger and more effective.
Numerous studies, including the Core
Competency Study and the 2007 Practice
Analysis of Architecture, have provided a
base of information and data upon which

to make justifiable and needed changes
and improvements to the program. The
Six-Month Rule is the result of a study that
suggested that regular training reporting by
interns would facilitate more accurate reporting.

While changes have been made to the IDP

to improve the overall internship experience,
the primary goal remains the same as when it
was first established: to provide opportunities
for interns to acquire first-hand exposure to
the real-life complexities of practice so that
they can acquire the discipline, integrity,
judgment, skills, and knowledge necessary
to legally practice architecture independently.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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The Path to Licensure
» Education

» IDP

» ARE

» Certification

The Paths to Our Future
Strategic Plan

2008

Total Exam Administrations:

ARE 3.1
54,011

Number of 3.1 candidates
who have completed their
last exam since 1 July 2008:

3,686
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NCARB produced the first national exam
for architects in 1965. Since that time,
numerous changes have been made to
the exam—after deliberate, studied, and
controlled evaluation—for two essential
reasons: to update questions so that they
reflect current architectural practices and
to utilize technology that more accurately
assesses the abilities of the candidate.

In 1979, NCARB conducted an exhaustive
“task analysis and validation study” that

led to the development of a forerunner of
the ARE. At that time, candidates were
required to take all nine divisions over a
four-day period. The exam was only offered
once a year in major cities across the United
States—often in large, poorly lit warehouses
without air conditioning.

In the late 1980s, as the practice of
architecture moved into the computer age,
the Council began to develop a computer-
based exam. After a decade of research and
development, the last paper-and-pencil test
was issued in 1996, and the computer-based
exam was rolled out in 1997.

The Architect Registration Examination® (ARE®)

NCARB conducted comprehensive Practice
Analysis studies in 2001 and 2007, which
have led to evolutionary improvements to

the ARE. These improvements have been
rolled out in phases in ARE 3.0, ARE 3.1 and
ARE 4.0. The information garnered from these
surveys is critical to the ARE Subcommittee

in developing new questions for the ARE.

Throughout all versions of the ARE the goal

of the exam has remained the same: to protect
the health, safety, and welfare of the public

by providing a psychometrically justifiable

and legally defensible exam that measures
the level of competency necessary to practice
architecture independently.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Who We Are

The Path to Licensure
» Education

» IDP
» ARE

» Certification

1January and 31 December 2008.

Strategic Plan

We serve 37,071 active
Certificate holders.

We certified 2,229
architects between

24 architects were certified

though the BEA process and ohe
though the BEFA Process.
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Certification

In its purest sense, architecture is a
profession without boundaries. Take away
an architect’s mobility and you take away
one of the hallmarks of the field.

One way NCARB serves the architectural
profession is by certifying architects who
have met the highest professional standards
established by the registration boards
responsible for protecting the health, safety,
and welfare of the public. And while an
NCARB Certificate doesn’t qualify a person
to practice architecture, it does signify that an
architect is licensed ... has attended a NAAB-
accredited program ... has gone through the
Intern Development Program ... has passed
all divisions of the Architect Registration
Examination. It’s not easy to become an
architect, and the NCARB Certificate is a
testament to the hard work that’s involved
with becoming licensed to protect the health,
safety, and welfare of the public.

The NCARB Certificate is required by many
jurisdictions when architects seek reciprocal
registration, and greatly facilitates the
process in others. NCARB thoroughly vets all
candidates prior to certification to ensure that
they meet NCARB’s education, experience,
and examination standards.

NCARB recommends to all jurisdictions

that registration be granted to architects
with NCARB Certificates without further
qualifications. This makes it easier for
NCARB-certified architects to respond to
business opportunities in other jurisdictions.

The Broadly Experienced Architect (BEA)
Program and the Broadly Experienced
Foreign Architect (BEFA) Program are two
distinct NCARB programs created to allow
U.S. licensed architects who do not hold

a professional architecture degree from

a NAAB-accredited program and foreign
architects who do not hold a license to
practice architecture from one of NCARB’s
member registration boards to apply for
NCARB certification. Not all jurisdictions
accept NCARB certification achieved through
the BEA and BEFA process for reciprocal
registration. It is important for applicants to
confirm specific requirements for reciprocal
licensing directly with the individual
registration board.

In 2008, NCARB certified 2,229 architects
through the usual process, 24 architects
through the BEA process, and one through
the BEFA process.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President Improving NCARB Services
Letter from the Executive Vice President
Who We Are If you look at NCARB’s mission, vision, and values statements you will find a theme that unifies it
The Path to Licensure all: The desire to become an organization that delivers excellent, personalized customer service

The Paths to Our Future while keeping focused on protecting the public’s health, safety, and welfare.

» Business Process Re-engineering

» Customer Service

» Technology

Strategic Plan

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Letter from the President €€ Taking a hard look at our In the fall of 2007, NCARB launched its
processes for the sake of Business Processing Re-engineering (BPR)
the customer has been initiative in order to reinvent the Council’s
our highest priority for systems and processes and meet our

The Paths to Our Future almost two years. customer’s needs. Taking a hard look at our
processes for the sake of the customer has
been our highest priority for almost two years.

~ Tk malEey Most of the problems were identified as
having to do with paper forms and processing:
scanning paper forms, deciphering customer
handwriting on paper forms, data-entering
paper forms, and manually processing
payments. We were dealing with decades-old
systems that needed to meet the expectations
of 78,149 customers who work with the
technology of today.

» Business Process Re-engineering

» Customer Service

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Who We Are
The Path to Licensure

The Paths to Our Future
» Business Process Re-engineering

» Customer Service

» Technology

Strategic Plan

€6 'n 2008, we restructured
the Records department to
streamline processes and
eliminate rework.
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Customer Service

The way we collect, analyze, and store
information about our Record holders has
been updated consistently through the
years to utilize technology of the time—such
as microfiche and computers. The updates
provided easier access to information, but
our processes were still paper-based. All
the information that came into NCARB was
on paper, and that data had to be entered
into the computer by NCARB staff. Times
have changed significantly.

In 2008, we restructured the Records
department to streamline processes and
eliminate rework. Through cross training,

we expanded our Certificate evaluation

team. We also launched an online application
and renewal system and electronic Experience
Verification Reporting system, which greatly
reduced the time staff spent on data entering
handwritten paper forms. All of these
changes have helped us meet an
unprecedented volume of new applications
and related form submissions, evaluations,
and customer service inquiries.

Improving communications with our many
constituents is another important customer
service goal. Management and the Board of
Directors have recognized the need to bring
transparency and clarity to the rules of NCARB
programs and the need to communicate with
our customers in new ways. To meet these
needs, electronic announcements, webinars
and podcasts, and quarterly electronic
newsletters have been developed, in addition
to our other means of communication. The
very simple goal here is to make our programs
and processes understandable, user-friendly,
and far less frustrating. Conversion to
electronic documents, available on NCARB'’s
web site, have also made information more
readily accessible to all who need them while
having the added benefit of reducing our
carbon footprint. In the works: a customer-
friendly web site that will assist in the path to
licensure and certification.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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Who We Are
The Path to Licensure

The Paths to Our Future

» Business Process Re-engineering

» Customer Service

» Technology

Strategic Plan

“ While we made significant
strides toward improving our
services through technology
in 2008, we anticipate even

greater progress in the
next two years.

2
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Technology

NCARB’s information systems play a vital
role in our mission to deliver exemplary
service as part of our Business Processing
Re-engineering (BPR) initiative. The most
widely anticipated system—the e-EVR—was
launched in December. With this system,
interns can report IDP training units over any
time frame and their supervisors can approve
their reports—all online. What previously took
weeks can now literally happen in a matter
of hours. In August of 2008, we launched a
new online renewal system that offers many
features that are helping to improve Records
processing. The most immediate is that this
system allows any Record holder to renew
or reactivate their Record online at their
convenience. The system also has a feature
that allows newly licensed architects to apply
for certification through the renewal process.

At the Annual Meeting in June 2007,
NCARB Member Boards voted to allow
interns to become eligible to sit for the
Architect Registration Examination (ARE)
while participating in the Intern Development
Program (IDP). The resolution that was
approved also requires all candidates to have
an active NCARB Record prior to being made
eligible to sit for the exam.

Anticipating that many jurisdictions would
adopt this resolution, NCARB created an
online, automated solution to process all
ARE eligibility requests. The new system
performs a focused evaluation of the intern’s
file. If the intern has an active NCARB Record
and has met the education requirements for
the jurisdiction to which they are applying, the
appropriate Member Board will be notified

of the request. The Member Board will then
make the candidate eligible for the ARE. At
that point, Prometric will send the candidate
an Authorization to Test. This system was
specifically designed to speed up the
process for jurisdictions that have adopted
early eligibility rules and will ultimately
enhance all requests for this service.

While we made significant strides toward
improving our services through technology
in 2008, we anticipate even greater progress
in the next two years.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.
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1. Customer Service 4. ARE
Letter from the Executive Vice President NCARB will implement a service NCARB will uphold the reliability,
leadership plan to position the organization validity, and defensibility of the ARE.
as a role model for delivering excellent
personalized service. 5.IDP
Strategic Plan NCARB will expand its emphasis on the
2. Communications IDP and will strengthen its effectiveness,
NCARB will more effectively explain its relevance, and validity.
mission and programs to its constituents
and the public. 6. Education
NCARB will transform the monograph
3. Information Technology program into a prime benefit of certification.

NCARB will provide data security,
integrity and reliability, and key
information in a timely fashion and
in the appropriate format.

The National Council of Architectural Registration Boards is committed to protecting the health, safety, and welfare of the public through effective regulation and exemplary service.




