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NCARB at a Glance
National Council of Architectural Registration Boards (NCARB) 
Founded: 1919	
Headquarters: Washington, DC 
CEO: Michael J. Armstrong 
2026-2027 President: John Patrick Rademacher, NCARB, AIA, NOMA 
2026-2027 Vice President: Sylvia Kwan, FAIA, NCARB, NOMA, LEED AP 

Website: ncarb.org ncarb.org 
Destination Architect: ncarb.org/destination-architectncarb.org/destination-architect  
NCARB by the Numbers: ncarb.org/nbtnncarb.org/nbtn

From left: Architecture students participate in an NCARB-sponsored design competition; NCARB staff chat with emerging professionals 
at the AIA Conference; NCARB CEO Michael J. Armstrong (left) joins industry experts for a panel on the future of licensure.
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Mission
NCARB, in collaboration with licensing boards, facilitates the licensure and credentialing of architects 
to protect the health, safety, and welfare of the public.

Who is NCARB?
Our members include the architectural licensing boards of the 50 U.S. states, District of Columbia, 
Northern Mariana Islands, Puerto Rico, Guam, and U.S. Virgin Islands. Our programs are developed by 
practicing architects, licensure candidates, and educators from across the country.

Vision
Ensuring safe spaces and places for all communities. 

Strategic Goals
•	 Facilitate Licensure: NCARB’s programs and services enable the pursuit, achievement, and ongoing 

maintenance and mobility of architectural licensure.

•	 Foster Collaboration: NCARB’s proactive engagement with licensing boards and industry organizations 
advances the understanding and effectiveness of architectural regulation.

•	 Maximize Value: NCARB’s programs and services further the progress of our licensing boards  
and customers.

From left: NCARB Past President Edward T. Marley meets with volunteers at the annual Committee Summit; Architects and industry 
experts explore emerging trends at the Futures Symposium; NCARB’s members participate in sessions during a regional meeting.
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What We Do
Help architects expand their professional reach with the NCARB Certificate.
With the NCARB CertificateNCARB Certificate, architects can quickly apply for a reciprocal license in any of the U.S. 
jurisdictions, as well as several international locations—including Australia, Canada, New Zealand,  
South Africa, and the United Kingdom.

Develop the Architect Registration Examination® (ARE®).
The ARE is the national examinationnational examination that all licensure candidates must take to become licensed.

Develop and facilitate the Architectural Experience Program® (AXP®).
The AXP is a comprehensive experience programexperience program, much like a medical residency, that ensures licensure 
candidates gain the competency required to practice architecture.

Share exclusive data on the path to licensure.
Our yearly publication, NCARB by the NumbersNCARB by the Numbers,, provides key insights into the number of U.S. architects, 
architectural education, diversity in the profession, and more.

Build community and inspire the next generation of architects.
Through our dedicated outreach programoutreach program, we visit schools, firms, and AIA chapters across the country to 
ensure that students, licensure candidates, and architects are familiar with the current licensure process. 

Provide continuing education opportunities.
With NCARB’s Continuum Education SeriesNCARB’s Continuum Education Series, architects can earn continuing education from the comfort 
of their home—free for NCARB Certificate holders and licensure candidates. 

http://www.ncarb.org/advance-your-career/ncarb-certificate
http://www.ncarb.org/pass-are
http://www.ncarb.org/gain-axp-experience
https://www.ncarb.org/nbtn
https://www.ncarb.org/become-architect/earn-license/ncarb-outreach-events
https://ce.ncarb.org/
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Latest News and Research

Licensure Data
•	 The number of U.S. architects reached 123,398 in 2025, marking a 6% growth6% growth from the previous year. 

•	 The architect pipeline held steady following recovery from the COVID-19 pandemic, with just  
over 39,000 candidates actively working toward licensure. 

•	 The architecture community is becoming increasingly diverse: 49% identified as a person of color 
and 47% identify as women.

•	 In 2025, the overall time to licensure fell to 12.3 years12.3 years—the lowest median time in nearly a decade.

	o It takes candidates about 7 years to complete the experience program and licensing exam.

•	 More information about the pipline’s overall health is available in the 2026 edition of NCARB by  NCARB by  
the Numbersthe Numbers.

Expanding Pathways to Practice
•	 NCARB’s multi-year Pathways to PracticePathways to Practice effort is reimagining the licensure process while expanding 

access to individuals of all backgrounds.

•	 Our goal is to offer a modular, competency-based approach to licensure that fairly and accurately 
assesses a person’s ability to practice architecture.

•	 The first phase involved refreshing core programs to align with the NCARB Competency Standard  NCARB Competency Standard  
for Architectsfor Architects.

	o Education: Architects without a professional degree can now pursue NCARB certification 
immediately after licensureimmediately after licensure. 

	o Experience: AXP updates include a more flexible reporting policyflexible reporting policy, the option to take continuing 
education courses, and refreshed program descriptions.

	o Examination: ARE updates include minor adjustments to the objectives being assessedobjectives being assessed, refreshed 
case studies, and updated exam software.

•	 The next phase is underway as NCARB continues to explore new pathways and assessment methods, 
including expanded options for candidates without professional degrees. These changes would not be 
announced until 2027 or 2028, at the earliest.

•	 To learn more about the initiative, listen to season two of NCARB’s podcastNCARB’s podcast—streaming now.

https://www.ncarb.org/press/the-number-of-us-architects-rose-6-2025
https://www.ncarb.org/blog/new-licensure-data-insights-2026-ncarb-the-numbers
https://www.ncarb.org/blog/new-licensure-data-insights-2026-ncarb-the-numbers
https://www.ncarb.org/sites/default/files/NBTN-2026.pdf
https://www.ncarb.org/sites/default/files/NBTN-2026.pdf
https://www.ncarb.org/become-architect/pathways-to-practice
https://www.ncarb.org/sites/default/files/Competency-Standard.pdf
https://www.ncarb.org/sites/default/files/Competency-Standard.pdf
https://www.ncarb.org/press/ncarb-to-expand-access-to-reciprocity-architects-without-a-professional-degree
https://www.ncarb.org/press/updates-to-architectural-experience-program-now-effective
https://www.ncarb.org/blog/ncarb-implements-changes-to-are-objectives-and-case-studies
https://www.ncarb.org/press/ncarb-releases-new-pathways-to-practice-podcast
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Anticipating Future Trends
•	 NCARB’s 2026 Future Trends ReportFuture Trends Report highlights key aspects of architectural practice that are driving the 

evolution of health, safety, and welfare (HSW) in the built environment.

•	 Developed by NCARB’s Futures Collaborative, a group of volunteer architects and industry leaders, the 
report explores five trends:

	o Artificial intelligence (AI)

	o Resource stewardship

	o Space architecture

	o Wellness

	o The future of the architect

•	 Areas highlighted in the report will help inform the ongoing evolution of NCARB’s programs  
and services. 

•	 NCARB recently published updates to its Position on the Use of AIPosition on the Use of AI to clarify that only licensed 
practitioners may seal and take legal responsibility for technical submissions.

Expanding Professional Mobility
•	 As architects and firms look to the future, having the freedom to practice across state lines has never 

been more important. 

•	 Just over 51,500 architects hold an NCARB CertificateNCARB Certificate, a credential that simplifies the process of earning 
out-of-state licenses. 

•	 The Certificate can also be used to support reciprocity in Canada, Australia, New Zealand, and the 
United Kingdom.

	o NCARB recently signed a Mutual Recognition Agreement (MRA) with South AfricaSouth Africa, which went into 
effect July 6, 2026.

	o The Tri-National Agreement between Canada, Mexico, and the U.S. will be reinstated in late summer 
or fall 2026. 

•	 Just over 13,000 architects applied for reciprocal licenses in 2025, about 1,000 more than the previous 
year. This trend highlights a continued demand for cross-border practice.

Enhancing Architecture Education
•	 NCARB continues to view accredited education as a viable way to learn about the profession and the 

health, safety, and welfare responsibilities of licensed architects.

	o However, NCARB asserts individuals of all educational and career backgrounds should have a 
pathway to licensure.

	o Through Pathways to Practice, NCARB is exploring expanded options for candidates who don’t 
hold a degree from an accredited program.

https://www.ncarb.org/press/ncarb-trends-report-highlights-evolution-of-hsw-architecture
https://www.ncarb.org/press/ncarb-position-on-ai
https://www.ncarb.org/ncarb-certificate/benefits
https://www.ncarb.org/press/new-reciprocity-agreement-signed-united-states-and-south-africa
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•	 NCARB’s Integrated Path to Architectural LicensureIntegrated Path to Architectural Licensure (IPAL) offers an additional, accelerated pathway to 
licensure for students.

	o Since the program launched in 2015, NCARB has accepted more than 30 accredited programs  
to participate.

	o During the 2024-2025 school year, more than 800 students enrolled in IPAL options across the 
United States.

	o NCARB implemented several updates to IPAL’s policiesupdates to IPAL’s policies to expand access and eligibility. As a result, 
we hope to see participation in IPAL increase in the years ahead.

https://www.ncarb.org/earn-a-degree/ipal
https://www.ncarb.org/press/ipal-policy-changes-expand-access-and-eliminate-barriers-to-participation
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President John Patrick Rademacher, NCARB, AIA, NOMA

 
John Patrick Rademacher, NCARB, AIA, NOMA, of Loveland, 
Ohio, is NCARB’s FY27 president. He has worked in design, 
architecture, development, and construction for more than 
40 years. Currently, Rademacher is senior vice president at the 
Elevar Design Group, based in Cincinnati, Ohio.

Rademacher was elected NCARB’s FY27 president at the 
organization’s 2026 Annual Business Meeting, following 
previous terms as the organization’s vice president, second vice 
president, treasurer, secretary, and Region 4 director.

In addition to his service on the NCARB Board of Directors, 
Rademacher has served as NCARB Board liaison to the Futures 
Task Force, Examination Committee, and Incidental Practice 

Task Force and as the chair of NCARB’s Experience and Experience Advisory Committees, and as a 
member of NCARB’s Diversity Collaborative, Advocacy Work Group, ARE 5.0 Item Development Project 
Management Subcommittee, Continuing Education Committee, Examination Committee, International 
Evaluation Committee, Policy Advisory Committee, Regional Leadership Committee, and US/UK 
Competencies Review Team.

Rademacher is a past president of the American Institute of Architects (AIA) Cincinnati and a past 
member of the Board Advocacy Committee for the national component of AIA, where he worked to 
develop the Citizen Architect Program and promote the organization’s legislative efforts. He is also a 
member of the National Organization of Minority Architects (NOMA).



National Council of Architectural Registration Boards      1401 H Street NW Suite 500  Washington DC 20005      202-879-0520      www.ncarb.org

2026 MEDIA KIT

– 8 –

Vice President Sylvia Kwan, FAIA, NCARB, NOMA, LEED AP

 
Sylvia Kwan, FAIA, NCARB, NOMA, LEED AP, of San Rafael, 
California, is NCARB’s FY27 vice president. She founded Kwan 
Henmi Architecture/Planning, Inc. in 1980, with a commitment 
to enhance and protect the built environment. In 2017, she led 
the firm to its merger with DLR Group, a multinational firm.

Kwan is recognized as a national leader in her field and a highly 
respected member of the California business community. She 
was a member of the California Architects Board and served 
as its president of the from 2018-2019. Kwan was elected to 
serve on the NCARB Board of Directors in FY22 as the Region 
6 director, going on to serve as the organization’s secretary, 
secretary/treasurer, and second vice president.

In addition to her service to NCARB, Kwan served as the former chair of UC Berkeley College of 
Environmental Design Dean’s Council, and as a director on the American Institute of Architects (AIA) 
National Board, the AIA California Council Board, and the AIA San Francisco Chapter Board. In addition, 
Kwan served as the chair of the San Francisco Chamber of Commerce board from 2001-2002 and as 
president of the Northern California chapter of the International Women’s Forum. She was the director 
of the Lambda Alpha Honorary Real Estate Society Board and was named the Member of the Year. She 
also served on the Community Advisory Board of Wells Fargo Bank.

Kwan is a Fellow of the American Institute of Architects.
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Secretary/Treasurer Miguel A. Rodriguez, FAIA, NCARB, NOMA 

Miguel Rodriguez, FAIA, NCARB, NOMA, of Coral Gables, 
Florida, is NCARB’s FY27 secretary/treasurer. Rodriguez 
is a broadly experienced architect with over 40 years in 
the profession. He is the founding principal of Rodriguez 
Architects, Inc., a 10-person firm established in 1990 and 
located in Coral Gables.

Rodriguez served as a member of the Florida Board of 
Architecture and Interior Design from 2002-2024. During his 
tenure, he has served two terms as the board’s chair, as well 
as on several of the board’s committees. In 2017, Rodriguez 
was elected by his peers to serve as the secretary of Region 3, 
going on to serve terms as the region’s treasurer, vice chair, and 
chair, before being elected as the regional director. He had also 

previously served as Region 3’s secretary and treasurer from 2003-2005. In 2023, Rodriguez was elected 
to the NCARB Board of Directors as the Region 3 director; and was initially elected as the organization’s 
secretary/treasurer at the June 2025 Annual Business Meeting.

Rodriguez served as a director on the NAAB board of directors from 2010-2013, and has served in AIA 
leadership at the local, state, regional, and national levels. In 2010, he was elevated to the AIA College of 
Fellows in recognition of his service to the profession. In 2018, NCARB’s then- President Gregory L. Erny, 
FAIA, NCARB, Hon. FCARM, awarded Rodriguez with the President’s Medal for Distinguished Service. 
Rodriguez graduated from the University of Miami with a Bachelor of Architecture degree. He is an 
active NCARB Certificate holder and is licensed to practice architecture in Florida, Alabama, Georgia,  
and South Carolina.
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Chief Executive Officer Michael J. Armstrong
 

Prior to joining NCARB in 2011, Mike held senior positions 
at the International Code Council (ICC), ICF International, 
the Federal Emergency Management Agency (FEMA), and 
the Colorado Governor’s Office of Energy Conservation. He 
began his career with 10 years as an assistant city attorney 
specializing in land use, zoning and planning, code adoption 
and enforcement, historic preservation, and human resources 
management. He holds a Bachelor of Arts in English and 
Bachelor of Science in Journalism from the University 
of Colorado at Boulder, and a Juris Doctorate from the 
Pepperdine University School of Law in Malibu, California, 
where he served on the Law Review.

Mike currently serves on the Executive Board of the 
Federations of Associations of Regulatory Boards (FARB) and on the Board of the Washington 
Architectural Foundation. He has served as an adjunct professor at The George Washington University 
and is a former trustee of the Association of State Floodplain Managers’ (ASFPM) Foundation Board. 
His honorifics include: Honorary Membership in La Federacion de Colegios de Arquitectos de la 
Republica Mexicana (FCARB); Medals bestowed by FCARM and by the Mexican National Registration 
Council for Professional Certification of Architects (CONARC); Presidential Citations from the 
American Institute of Architecture Students (AIAS) and the American Institute of Architects (AIA) 
California Council; and U.S. Senate confirmation as President Clinton’s appointee to FEMA Associate 
Director.

Additionally, Mike has authored a number of articles for professional journals and provided testimony 
before committees of the U.S. Congress. He is also licensed to practice law in Colorado and before 
the U.S. Supreme Court.


