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From left: Architecture students participate in an NCARB-sponsored design competition; NCARB staff architects chat with emerging 
professionals; NCARB CEO Michael J. Armstrong (left) joins industry experts for a panel on the future of licensure.
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Mission
NCARB, in collaboration with licensing boards, facilitates the licensure and credentialing of architects 
to protect the health, safety, and welfare of the public.

Who is NCARB?
Our members include the architectural licensing boards of the 50 U.S. states, District of Columbia, 
Northern Mariana Islands, Puerto Rico, Guam, and U.S. Virgin Islands. Our programs are developed by 
practicing architects, licensure candidates, and educators from across the country.

Vision
Ensuring safe places and spaces for all communities. 

Strategic Goals
• Facilitate Licensure: NCARB’s programs and services enable the pursuit, achievement, and ongoing 

maintenance and mobility of architectural licensure.

• Foster Collaboration: NCARB’s proactive engagement with licensing boards and industry 
organizations advances the understanding and effectiveness of architectural regulation.

• Maximize Value: NCARB’s programs and services further the progress of our licensing boards  
and customers.

From left: Architect Licensing Advisors participate in the 2021 Licensing Advisors Summit; Members of the U.S. licensing boards at the 
2022 Annual Business Meeting; President Bayliss Ward.
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What We Do
Help architects expand their professional reach with the NCARB Certificate.
With the NCARB CertificateNCARB Certificate, architects can quickly apply for a reciprocal license in any of the U.S. 
jurisdictions, as well as several foreign countries—including Canada, Mexico, Australia, and  
New Zealand.

Develop the Architect Registration Examination® (ARE®).
The ARE is the national examinationnational examination that all licensure candidates must take to become licensed.

Develop and facilitate the Architectural Experience Program® (AXP®).
The AXP is a comprehensive experience programexperience program, much like a medical residency, that ensures licensure 
candidates gain the knowledge and skills required to practice architecture.

Share exclusive data on the path to licensure.
Our yearly publication, NCARB by the NumbersNCARB by the Numbers,, provides key insights into the number of U.S. architects, 
architectural education, diversity in the profession, and more.

Build community and inspire the next generation of architects.
Through our dedicated outreach program, we visit schools, firms, and AIA chapters across the country to 
ensure that students, licensure candidates, and architects are familiar with the current licensure process. 

Provide continuing education opportunities.
With NCARB’s Continuum Education SeriesNCARB’s Continuum Education Series, architects can earn continuing education from the comfort 
of their home—free for NCARB Certificate holders and licensure candidates. 
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2022-2023 Initiatives 
Licensure Data

• In 2021, there were 121,603 architects licensed in the United States—around 300 fewer from the 
previous year.

• Architects continue to hold licenses in multiple states. U.S. architects now hold 136,614 reciprocal 
(out-of-state) licenses, about 3% decrease from 2020.

• Over 32,000 candidates are pursuing an architecture license—a 7 percent increase from 2020.

• Additional data is available in the 2022 NCARB by the Numbers—which features key insights into 
the path to licensure, including attrition and diversity in the profession. 

Preparing for the Future of Practice and Licensure
• Analysis of Practice: The Analysis of Practice is an industry-wide study that NCARB uses to shape 

the future of architecture regulation. The previous Analysis of Practice was released a decade ago, 
and it led to the ARE® 5.0 as well as other major changes to the path to licensure. The study was 
developed in collaboration with our partners at Alpine Testing Solutions.

 o Our most recent study was conducted between April 2020-May 2022. It comprised a 
research phase, focus groups, and a survey from the entire architecture industry, plus related 
professions. 14K individuals completed at least one full section of the 12-section survey.

 o Next steps include: an initial review of the data with Alpine, sending the findings out to 
NCARB volunteers for additional review, publication of a comprehensive report, and eventual 
changes to NCARB’s programs.

• Reasonable Regulation: As deregulatory efforts continue in many jurisdictions, NCARB is taking 
this opportunity to help its Member Boards communicate how regulation protects the public’s 
health, safety, and welfare. 

Baseline on Belonging: Joint Study with the National Organization of Minority Architects
• In February 2020, NCARB and NOMA released a joint survey exploring impediments along the path 

to licensure, focusing on how they impact underrepresented groups.

• Over 5,300 people took the initial survey, including over 3,000 people of color and over  
2,400 women.

• NCARB and NOMA have released three in-depth reportsthree in-depth reports on education, experience, and 
examination; a fourth report on firm culture will be released soon.

• Findings highlight that women and people of color, especially Black or African American women, 
are more likely to face impediments at nearly every step of the path to licensure compared to 
their white male peers.

• To follow up on the survey, NCARB and NOMA are conducting focus groups to brainstorm 
solutions to these impediments and create an action plan for 2023 and beyond.
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Commitment to Diversity
• In recent years, NCARB has worked to expand its volunteer pool to emphasize diversity of gender, 

race, geography, age, perspective (architect vs. non-architect), and physical ability. 

• To do this, a volunteer pool beyond those serving on licensing boards has been enlisted to provide 
an expanded population with more diversity potential.

• In 2021, the Board of Directors updated the organization’s Policy on Diversity and Inclusion to 
better reflect NCARB’s holistic approach of ensuring diversity, equity, and inclusion at all levels—
including committee volunteers, licensing board members, and the national Board. 

• NCARB’s membership added a Diversity, Equity, and Inclusion (DEI) Committee to NCARB’s 
Bylaws to demonstrate the Council’s ongoing commitment to diversity, equity, and inclusion and 
send a clear signal that this work is a priority to the organization.

• Data from our upcoming 2022 NCARB by the Numbers publication indicates that there is 
increasing equity and diversity along the path to licensure, especially at early career stages.

Architect Registration Examination® (ARE®)
• ARE 5.0’s divisions mirror the six practice areas of the AXP, so candidates can use the experience 

program to guide their professional growth and exam strategy.

• After decades of delivering the ARE with Prometric, NCARB made the decision to seek out a 
better customer experience with a new vendor. In summer 2020, NCARB selected PSI as our 
new partner for administering online and in-person exams, setting the stage for a new era of 
continued customer service improvements.

• NCARB fully migrated all candidates to PSI in early June 2022, and the first day candidates could 
test with PSI was June 14, 2022. 

• The primary reason for the vendor change was so NCARB could provide a better exam 
experience for candidates. Benefits include increased flexibility in scheduling and rescheduling, 
free rescheduling, the ability to cancel exam appointment at a minimal cost, and dedicated 
customer support and proctors. 

• Online-proctored Exams: In December 2020, NCARB launched the online proctoring ARE delivery 
option to provide licensure candidates more flexibility. 

• Enhanced Score Reports: The new score reportsnew score reports are designed to provide clearer feedback on 
failed division performance so candidates can understand where to focus their test prep before 
retaking a division. Score reports now include a scaled score, which provides a consistent metric 
for interpreting scores across divisions.  

• Free Practice Programs: NCARB has launched free full-length, fully scored practice programspractice programs for 
each division of ARE 5.0. These practice exams provide a no-cost, quality study resource for all 
candidates to prepare for the ARE.

• English as a Second Language (ESL) Accommodation: Beginning June 28, 2022, NCARB will 
begin offering exam accommodations for candidates who speak English as a second language. 
Candidates who speak English as a second language will be eligible for extra time on the exam and 
access to a word-to-word translation dictionary. 
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Integrated Path to Architectural Licensure (IPAL)
• IPAL is a structured path to earning an architecture license that gives students the opportunity to 

complete all the core licensure requirements while earning a degree.

• Since launching the initiative in 2015, NCARB has accepted 28 programs at 24 schools; seventeen 
are actively participating, while the remaining programs are developing their curriculum.

• Programs added in the last year include Dunwoody College of Technology, Texas A&M University, 
and Academy of the Art University.  

NCARB Certificate
• In 2018, the Federal Trade Commission (FTC) released a report on enhancing license portability, 

recognizing the NCARB Certificate as a “vehicle for multi-state practice” and “a factor for 
expedited licensing.”

• In 2017, NCARB launched two alternative paths to certification for architects without a NAAB-
accredited degree: 

 o Two Times AXP: Architects with an architecture-related degree can satisfy the education 
requirement for certification by documenting two times the required hours in each of the 
AXP’s experience areas. 

 o Certificate Portfolio: Architects with any other education can satisfy the education 
requirement by submitting a portfolio addressing the areas of the NCARB Education Standard. 

2022 Annual Business Meeting
• Every June, delegates representing the 55 U.S. licensing boards gather for NCARB’s Annual  

Business Meeting. The 2022 Annual Business Meeting took place June 2-4, 2022.

• During the three-day conference, board members discussed updates to our programs, elected new 
officers, and provided feedback on DEI and governance initiatives.

• Mutual Recognition Agreement with the United Kingdom: In June 2022, NCARB’s Member Boards 
ratified a Mutual Recognition Agreement between NCARB and the United Kingdom’s registration 
body, the Architects Registration Board (ARB). This agreement will require: 

 o Proof of current and valid licensure/registration in good standing from the home authority

 o Lawful authorization to work in the locality (U.S. or U.K.) in which they are licensed/registered

 o An active NCARB Certificate (for U.S. architects)

 o Implementation is expected in early 2023.  
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President/Chair of the Board Bayliss Ward, NCARB, AIA

 
Bayliss Ward, NCARB, AIA, of Bozeman, Montana, has been 
a member of the Montana State Board of Architects and 
Landscape Architects since 2005. In 2014, he was elected to the 
Central States Conference (Region 5), serving as chair and now 
director. Bayliss’ early volunteer service was focused on the 
Architect Registration Examination® (ARE®), including several 
years on the ARE Graphics Subcommittee. He has also served 
on the Audit, Continuing Education, Credentials, Education, 
Integrated Path Evaluation, Member Board Executives, 
Procedures and Documents, and Regional Leadership 
committees, as well as the Governance, Licensure, Model Law, 
Future Title, and Test Specification task forces. Bayliss was 
inaugurated as NCARB’s president/chair of the Board during the 
organization’s 2022 Annual Business Meeting.

As principal and founder of Bayliss Architects, P.C., he 
possesses a wide range of experience and a strong sense of 
creative design. His project experience includes large-scale 

commercial/office projects, high density residential, master planning, medical facilities, classroom 
facilities, and large custom residential homes in the western United States. Bayliss Architects received 
Historic Preservation Awards for Excellence in 1997, 1998, and 2005, and their work has been published in 
several publications, including Architectural Record.

Ward earned his Bachelor of Architecture and Master of Architecture degrees from Montana State 
University in 1988 and 2008, respectively. He holds the NCARB Certificate and is licensed to practice in 
Montana, Idaho, Minnesota, Nebraska, North Dakota, Utah, and Wyoming.
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First Vice President Jon Allen Baker, FAIA, NCARB, LEED AP

 
Jon Alan Baker, FAIA, NCARB, LEED AP, of San Diego, California, 
is a principal with DLR Group, an integrated international 
design firm delivering architecture, engineering, interiors, 
planning, and building optimization. Baker specializes in the 
design and planning of educational facilities throughout 
Southern California.

As a gubernatorial appointee, Baker was a member of the 
California Architects Board from 2005-2018, serving four 
terms as board president. Actively involved with NCARB since 
2006, he has served at all levels of regional leadership for the 
Western Conference (Region 6), and many NCARB committees 
including the Audit, Education, Examination, Policy Advisory, 
Procedures and Documents, Regional Leadership committees 
and the Council’s Resiliency Work Group. Baker served three 
years on the NCARB Board of Directors as the director of 
Region 6 from 2009-2011, and was re-elected in 2018. He was 
elected as NCARB’s FY23 first vice president/president-elect at 

the organization’s 2022 Annual Business Meeting.

In 2009, Baker was inducted into the AIA College of Fellows by the American Institute of Architects 
(AIA) in recognition of his career-long achievements in advancing the profession of architecture. He is 
the former president of AIA San Diego, including eight-years of AIA board service and two years on the 
board of the AIA California Council.

With extensive experience in design and planning of large-scale public and private projects, Jon’s 
professional experience covers 40 years of professional practice and firm ownership. He is a California-
licensed architect, holds an NCARB Certificate, and has been licensed to practice architecture in 10 
states.
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Chief Executive Officer Michael J. Armstrong
 

Prior to joining NCARB in 2011, Mike held senior positions 
at the International Code Council, ICF International, FEMA, 
and the Colorado Governor’s Office of Energy Conservation. 
He began his career with 10 years as an assistant city 
attorney specializing in land use, zoning and planning, code 
enforcement, historic preservation, and human resources 
management. He holds a Bachelor of Arts in English and 
Bachelor of Science in Journalism from the University 
of Colorado at Boulder, and a Juris Doctorate from the 
Pepperdine University School of Law in Malibu, California, 
where he served on the Law Review.

Mike currently serves on the Executive Board of the 
Federations of Associations of Regulatory Boards (FARB) and 
on the Board of the Washington Architectural Foundation. He 
has served as an adjunct professor at the George Washington 
University and is a  former trustee of the Association of 
State Floodplain Managers’ (ASFPM) Foundation Board. He 

is a member of the American Society of Association Executives (ASAE) and the District of Columbia 
Preservation League.

Mike has authored a number of articles for professional journals, and he has provided testimony 
before committees of the U.S. Congress. He is also licensed to practice law in Colorado and before 
the U.S. Supreme Court.


