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STATEMENT REGARDING FUTURE USE OF INTERN
AND ARCHITECT TITLES

This transcript of formal remarks from NCARB leaders is being provided on-
site at the AIA Convention NCARB booth (#2145), has been distributed to
NCARB Member Boards, and has been repurposed in press release format. It
is available on the NCARB website at www.ncarb.org.

REMARKS OF PRESIDENT DALE MCKINNEY, FAIA
Good Afternoon. I'm Dale McKinney, NCARB President.

Last year, it was my privilege to announce NCARB would form a new Future
Title Task Force to address the use of the terms "intern" and "architect.” We
took on this issue because these terms are regulated by licensing boards and
used by NCARB in administering its programs. While we can only advise
licensing boards through resolutions, model laws and regulations, and NCARB
policy, | felt this issue was ripe for our engagement.

This issue has been fraught with controversy. We know that in the last several
years, concerns have been raised regarding the credibility of the term "intern,"
even as others say they don’t understand the fuss. This issue became the
prevailing topic of discussion at AIA’s Emerging Professionals Summit early last
year. Listening to the different points of view at that Summit, we determined
that NCARB must assert its leadership role to facilitate a discussion among
representatives of all interested and impacted parties.

| am happy to report that the Task Force did reach consensus on a future title
approach. Their report was unanimously accepted by the NCARB Board of
Directors at its April meeting.

This topic can inspire passion. It can also be divisive if not addressed in a
thoughtful and inclusive manner. We were honored to have a diverse and
representative group of interns—and licensed architects with a wide range of
experience—spend the last year in a series of intense meetings. Each meeting
was focused on reaching consensus toward a path forward.

| want to thank the Task Force members for their valuable contribution.

* The Task Force was chaired by my immediate predecessor, Past
President Blake Dunn. During Blake's presidency, NCARB initiated
discussions that culminated in decisions to streamline and overhaul the
Intern Development Program. The Task Force also included interns and
seasoned architects, many of whom have led national organizations.
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* Two of the interns on the Task Force actually became licensed
architects during their time on the Task Force:

Tyler Ashworth, a former president of the American Institute of
Architecture Students (AIAS) based in Washington, D.C.; and,

Shannon French, based in New Orleans.

* Interns also serving on the Task Force were:

@)

@)

@)

Westin Conahan, the immediate past AIAS President now based
in New York City;

Haley Gipe, former AIA National Associates Committee Chair
and AIA National Board Member based in Fresno, California, and

Suni Dillard of Cambridge, Massachusetts.

* Architects serving on the Task Force were:

@)

Scott Veazey of Evansville, Indiana, a former NCARB President
and President-elect of the National Architectural Accrediting
Board;

Rick Engebretson, a member of the North Dakota licensing
board and former NCARB Board member;

Anne Smith, chair of the Georgia licensing board and current
NCARB Board member;

Bayliss Ward, president of the Montana licensing board and
incoming NCARB Board member;

Jennifer Workman, from Dallas, Texas; Former Regional
Associate Director for the AIA National Associates Committee
and former chair of the National Young Architects Forum
Advisory Committee.

Tamarah Begay of Albuquerque, New Mexico and a leader in
the Navajo nation architect community; and

Jeff Pastva, a recently licensed architect from Philadelphia,
Pennsylvania, former Regional Director for the AIA Young
Architects Forum and currently serving as their
Communications Director.
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* Representing the licensing board executive community was Kingsley
Glasgow, licensing board executive from Arkansas and a current NCARB
Board member.

* Representing AIA was Damon Leverett, Managing Director, Diversity &

Emerging Professionals Engagement.

* Staffing the Task Force was Harry Falconer, NCARB Director of
Experience + Education.

Specifically, we asked the Task Force to address current and possible future
titles. In turn, the Task Force elected to focus their deliberations on three
areas:

* The pre-licensure title currently known as “intern,”

* The post-licensure, practitioner title known as “architect,”

* And, the post-retirement status, which some jurisdictions and
organizations refer to as “emeritus.”

The Task Force considered several factors in their deliberations:

* Data regarding the duration spent in internship,

* Data regarding titles used by other regulated professions in the
building industry,

* Survey information regarding preferred titles,

* Anecdotal information regarding the connotations of the use of the
word intern,

* The regulatory impacts of extending the title architect beyond the
licensed community,

* And, the distinction between the role of the marketplace and
membership organizations versus the legal role of licensing boards in
protecting the public.

The final report of the Task Force recommends a simple solution: restrict the
role of regulation to the title “architect,” which should only apply to licensed
individuals. The Task Force recommended that any title held by those pursuing
licensure does not need to be regulated. In other words, it is recommended
that NCARB discontinue the use of the word intern, intern-architect, or any
other regulatory “title” describing those pursuing licensure. Further, architect
emeritus is an acceptable term because it identifies those who have obtained
a license but are no longer practicing, thus providing appropriate notice to

the public.
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The rationale behind these simple but far-reaching recommendations is based
on the role of the licensing board community. Their responsibility is to assure
that the public is not misled by titles, and that a title assures the person is
qualified to protect the public’s health, safety, and welfare. Further, the Task
Force asserted that as long as a person is not wrongly using a title to pursue or
support clients, the licensure process does not need to address anything
beyond the use of the title “architect.”

As | mentioned earlier, our Board of Directors voted to unanimously to accept
the Task Force report. However, this is merely the “beginning of the beginning”
of a process with many moving parts.

At this time, | would like our President-elect, Dennis Ward of South Carolina,
to describe next steps which will occur under his watch as President effective
June 21 of this year.
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REMARKS OF PRESIDENT-ELECT DENNIS WARD

Thank you Dale. As Dale mentioned, I'm Dennis Ward, currently First Vice
President and President-elect of NCARB. I'm a practicing architect based in
South Carolina and formerly a member of the South Carolina licensing board.

| would like to describe the different moving parts Dale referenced, as a way
of helping you all better understand NCARB's role going forward.

| suggest you think of this in three parts or phases:

* There are things NCARB can do administratively almost immediately;

* There are things that require a vote of the NCARB Board which implies
consultation with its Membership; and

* There are things that only the Membership, namely delegates from
each of our 54 licensing board Members, can do.

The Board has requested our CEO Mike Armstrong lead the development of a
“sunset plan” which comprehensively details options and next steps regarding
the recommendations of the Task Force. As incoming President, | intend to
provide charges to appropriate NCARB committees to advise us on the path
forward. Some of our committees may recommend revisions to Model Law
and regulations; others may recommend new ways to describe those who are
on the path to licensure.

At an appropriate time, after consulting with our Membership, our Board is
empowered to make formal changes to what is currently called the /DP
Guidelines. These Guidelines describe the requirements of the Intern
Development Program. Currently, we have just completed our approach to
streamlining and overhauling the IDP. Now we will focus on the challenge of
renaming the program. We intend to engage our Member Boards in this
process.

Changes to model law and regulation come about through resolutions at our
Annual Business Meeting. NCARB Model Law currently proposes the use of the
title “intern architect.” Thirty (30) jurisdictions currently reference one or more
of the following titles in law or regulation: “intern architect;” “architectural
intern;” “architect in training;” or, “intern.”

Should any proposals to change Model Law surface during my presidency, they
would be presented for comment next spring and for a vote of the
Membership at the June 2016 Annual Business Meeting in Seattle.

Now, | would now like to introduce our Chief Executive Officer, Michael
Armstrong, for remarks specific to the sunset plan activity.
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REMARKS OF CEO MICHAEL ARMSTRONG

Thanks Dennis. As you have heard, our Board of Directors has asked me to lead
a staff effort to develop a “sunset plan” regarding the implementation of the
Future Title Task Force recommendations.

| want to underscore the reminder that future action is not totally within the
scope of NCARB's authority. Decisions regarding legal language can only be
made by individual licensing boards. Thus, our sunset plan will address what
actions are within NCARB's authority, what actions are outside our authority,
and how we will remain focused on our mission to protect the public through
advising the regulatory process.

However, there are some immediate steps we are taking at a staff level to
signal our response to the Task Force report and its acceptance by our Board.

* Last year, the Board agreed to the renaming of the IDP Coordinators
Conference, and the renaming of the community of IDP Coordinators.
Those references have been changed to the “Licensing Advisors
Summit” and the “Architect Licensing Advisors Community;”

* We are renaming our Internship + Education Directorate, with a new
title of the Experience + Education Department (E?);

* We are directing our Marketing and Communications team to use new
nomenclature in describing our programs and customers that avoids
the use of the term “intern” going forward. As an example, someone
registered for the exam is an ARE candidate. A person recording
experience hours is a Record holder. The team has already been
experimenting with alternative descriptors via our social media tools.

As we speak, our Member Boards have received notice of this announcement.
This follows an introductory discussion on the concept of future titles held
last fall at our Member Board Chairs and Executives Workshop in Indianapolis.
We anticipate further discussion at our Annual Business Meeting next month in
New Orleans.

Our staff liaisons to our volunteer committees will monitor the outcome of
the additional charges issued by President-elect Ward. We will be prepared to
support programmatic name changes and provide information regarding any
future votes on NCARB guidelines and Model Law.

This concludes our formal remarks, and we are happy to take questions.
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